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Welcomel!

Thank you for joining College and Career Readiness
School Models (CCRSM) colleagues from around

the state for two days of connecting, learning, and
celebration here in Plano. Our objective is to support
and champion your efforts to ensure that all Texas
students are prepared for educational and career
success. One of the most important ways we do this is
through the annual CCRSM Leadership Summit.

The theme of this year’s Summit is “Making
Connections.” We hope that during our time together
you are able to: strengthen your connections to the
College and Career Readiness School Models Network;
grow the collaborative connections between districts
and higher education and business industry partners;
and re-commit to the continuous improvement process
in implementing the ECHS, T-STEM, and P-TECH/ICIA
school models. We want you to walk away from this
experience with an expanded network of advisors,
mentors, and peers to reach out to for guidance; a
collection of resources and ideas to support your
planning and implementation; and reflections to inspire
your ongoing learning and innovating.

Thank you for all you do to ensure the success of Texas
students.
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Monday, June 17

e 11:30AM - 12:30pPM Industry Site Visits: Check In
LOBBY

12:30pM - 4:00PM Industry Site Visits
VARIOUS LOCATIONS

e 4:00pM - 5:00pM Industry Site Visits: Check Out
LOBBY

Tuesday, June 18

8:00am -10:00am  Registration: Day 1- Check In
LOBBY

9:004aM - 9:15am Welcome
COLLINWOOD |  Texas Education Agency, Educate Texas

9:15aM - 10:15aM Keynote Address
COLLINWOOD | Jaime Casap, Google

10:30am - 11:45am  Work-Based Learning: An Integral
@ COLLINWOOD I Component of College and Career
Readiness School Models
Texas Education Agency




10:30AM - 11:45am
FAIRVIEW

“Target Population” Means Targeted
Recruitment & RTI
Quest High School

10:30AmM - 11:45am
COLLINWOOD Il

Corequisite Models Transform How
Texas Institutions Serve Students
Texas Higher Education Coordinating
Board

1:45pm - 3:00pPM
LAVON

Getting to the Core of Cross-
Curricular Literacy

Preparatory for Early College High
School

1:45pm - 3:00pPMm
NORTHBROOK |

Developing Partnerships Toward
a Glocal Impact
Jonathan Gerlach, EVERF]

10:30AM - 11:45am
COLLINWOOD Il

One Team Vision = Five Successful
Early Colleges
Pasadena ISD
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10:30AM - 11:45Am
NORTHBROOK |

Building and Leading a Culture of
STEM
Jonathan Gerlach, EVERF]

1:45pm - 3:00pPMm
FAIRVIEW

Charting the Course: Intentionally
Designing the Transition from
Industry to Education for Non-
Traditionally Prepared Faculty
Richardson ISD Healthcare Careers
Academy

10:30AM - 11:45Am
LAVON

Calling All Rookies for Technology
Student Associations and FIRST
STEM Competitions

Parkland Middle and High School

1:45pm - 3:00pPM
COLLINWOOD Il

Labor Market Information to Guide
Program Development
Texas Education Agency

10:30AM - 11:45am
WINDHAVEN

Standing Out in State Accountability
Educate Texas

1:45pm - 3:00pPM
HILLHAVEN

ECHS 101: Fundamentals of College
for All
Grand Prairie ISD

10:30AM - 11:45Am
SPRING GLADE

Guiding Students To and Through
College
Pharr-San Juan-Alamo ISD
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10:30AM - 11:45am
SUNNYSLOPE

Texas Career Check: A Tool for More
than Career Exploration
Texas Workforce Commission

1:45pm - 3:00pPM
COLLINWOOD Il

Best Practices for Optimizing the
High School College Preparatory
Courses (CPC)

Texas Higher Education Coordinating
Board

S

12:15pm - 1:15pM
COLLINWOOD |

Lunch Panel: Engaging and
Partnering with Business/Industry
Presented by the Dallas Regional
Chamber
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1:45pm - 3:00pPM
SUNNYSLOPE

College Transformation Driven by
Blueprint Benchmarks and Data
South Texas College Higher Education
Center and Jimmy Carter ECHS
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1:45pm - 3:00pPMm
WINDHAVEN

Lessons Learned: Taking College and
Career Readiness to Scale Through
Implementation of P-TECH

Dallas ISD




1:45pm - 3:00pPM
SPRING GLADE

Successes and Pitfalls of a First Year
P-TECH Campus
Falfurrias High School

3:15pm - 4:30pPM

Maker Faires: Supporting

3:15pm - 4:30pPM
COLLINWOOD Il

A Look at New Statewide CTE
Programs of Study
Texas Education Agency

o SUNNYSLOPE Stakeholders and Lowering Barriers
Snyder High School and Junior High
School
e 4:30pM Registration: Day 1- Check Out
LOBBY

3:15pm - 4:30pPM
LAVON

Best Practices for Outcomes-Based
Measures
iSchool High at University Park

Wednesday, June 19

3:15pm - 4:30pPM
COLLINWOOD Il

Thriving in Your P-TECH/ICIA
Planning Year

Tarrant County College South/Fort
Worth ISD Collegiate High School

7:00am - 8:00aM
LOBBY

Breakfast and Registration:
Day 2 - Check In
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3:15pm - 4:30pPM
FAIRVIEW

Power of Partnerships: Sharing
Data with Internal and External
Stakeholders

Palo Alto College

8:00aM - 9:00aM
COLLINWOOD |

Panel: Leveraging Multiple Business
Partners
Presented by Collin College

9:15am - 10:30am
SPRING GLADE

Best Practices for Progress Monitoring
Pinkston H-TECH

3:15pm - 4:30pPM
COLLINWOOD Il

Understanding Dual Credit Policy
Texas Higher Education Coordinating
Board

9:15aM - 10:30aM
LAVON

Keeping the End in Mind:
Our T-STEM Roadmap
Texarkana ISD

3:15pm - 4:30pPM
WINDHAVEN

Preparing Students to be COLLEGE?
-Ready, Connected & Complete
Pharr-San Juan-Alamo ISD

9:15aM - 10:30aM
WINDHAVEN

#HoustonStrong: Best Practices
from the Leaders of Houston ISD’s
Successful Early Colleges
Houston ISD

3:15pm - 4:30pPM
SPRING GLADE

What Works for Us Could Work for
You! ECHS & P-TECH Best Practices
Everman Collegiate High School

9:15am - 10:30am
COLLINWOOD |

Take a Deep Dive Into Advanced
Academics
Texas Education Agency
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3:15pm - 4:30pPM
NORTHBROOK |

Building a Collegiate Culture
Worthing High School and GCISD
Collegiate Academy at TCC NE
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9:15am - 10:30am
SUNNYSLOPE

IHE/ECHS Connected Community
GCISD Collegiate Academy at TCC NE

9:15aM - 10:30aM
COLLINWOOD lIl

Advising Off the College Campus
South Texas College




9:15am - 10:30aM
FAIRVIEW

Enhancing Support Services
for ECHS Students
Palo Alto College

9:15am - 10:30amM
NORTHBROOK |

Student Supports for Success
Bryan Collegiate High School and
Infinity Early College High School

9:15am - 10:30amM
COLLINWOOD Il

College and Career Counselors:
Building Capacity
Collin College

9:15am - 10:30aM
HILLHAVEN

Where Do | Find Partners?
Career Center at Riverside HS - P-TECH
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10:45am - 12:00pPM
COLLINWOOD |

TEA Update on ECHS Models:
A Journey Toward Continuous
Improvement

Texas Education Agency

10:45am - 12:00pM
COLLINWOOD Il

TEA Update on T-STEM Models:
A Journey Toward Continuous
Improvement

Texas Education Agency

10:45am - 12:00pPM
COLLINWOOD Il

TEA Update on P-TECH/ICIA Models:
A Journey Toward Continuous
Improvement

Texas Education Agency

12:00pPm - 1:00pPM
COLLINWOOD |

Networking Lunch

1:15pm = 2:15pM
COLLINWOOD |

Student Success Showcase

2:15pM
LOBBY

Registration: Day 2 - Check Out
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